prax1 ),

help-forward network

Eupwnaiko ZuppBouAio KaivoTouiag:
EVOEIKTIKEC AVOIXTEC KAl ENIKEIMEVEC MPOKNPUEEIC

EvnuepwTikn AladikTuakn EkONAwaon Pe TiTAO “XpNUaTodOTIKEC EUKAIPIEC
otov OpilovTta Eupwnn”

lMavenioTnuio Autiknc Makedoviac

Meuntn, 2 AekeuBpiou 2021




Eupwnaiko ZuppBouAio KaivoTopiag

)) NuAwvag 3: Eupwnaiké ZupBouAio KarvoTtopiag (EIC)

Europea

INNOVATION

guncﬂ

A
The EIC story

“Europe does not yet have a world class

scheme to support the very best innovations

in the way that the European Research Council

is the global reference for supporting excellent '

science. So I would like us to take stock of the L

varjous schemes to support innovation and .

SMEs under Horizon 2020, to look at best

practice internationally, and to design a new ‘

European Innovation Council.”

Carlos Moedas, European Commissioner for %
Science & Innovation, June 2015. v
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MuAwvacg 3: Eupwnaiko ZupBouAio Kaivotouiacg (EIC)

Such ventures need support rivate
to bring them to a stage finance for young, mnovatuve
where they can : ﬁrms and scale-ups in Europe,
from private- secto nvestors. in particular equity.
Total equity fundlng gap
in Europe — about €70 billion
Deloitte (2016)

MNépnTn 2 AskepBpiou 2021
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Eupwnaiko ZupBouAio KaivoTtopiag (EIC) - ZupBouAio

o

CHAIR VICE-CHAIR Kerstin Bock Jo Bury Dermot Diamond Laura Gonzalez-Estefani
Mark Ferguson Hermann Hauser CEO of Openers Managing Director of Principal Investigator: INSIGHT ~ Founder and CEO at
Entrepreneur, Science Co-founder of Amadeus Capital Flanders Institute of Centre for Data Analytics, TheVentureCity
Foundation Ireland Partners Biotechnology Dublin City University

Q

Jim Hagemann Ingmar Hoerr ik HE Heidi Kakk Bindi Karia
Snibe Fqunder and F.redrlk H.orstedt eidi Kakko European Innovation Anita Krohn Jerzy Langer A.na Malqugs
Chairman of the Vice president of Partner of : Traaseth - - Chief Executive
Chair Siemens AG . tilisation BaltCap Growth Expert + Advisor, Physicist, Emeritus ’
Chaic AP Moller ’ Supervisory Board lérl‘ 'Ta 1o FFl)md Connector of People and FormerCEO o e ccor at the Institute Officer,
almers . i .
y KA/S of CureVac AG ! ! Businesses Innovation Norway of Physics of the Polish Neuroelectrics
aers University of -
Academy of Sciences
Technology

o

3 \‘L‘:,

Marja Makarow Carlos Oliveira Valeria Nicolosi Bruno Sportisse Kinga SFanisIawska Roberto Vgrganti Martin Villig Yousef Yousef
Biochemistry/ Serial Entrepreneur, Chair of Chair and CEO Managing Partner Innovation Co-founder of Bolt CEO of LG Sonic
molecular biology, Innovator, Executive Nanomaterials at INRIA and Founder of academic, former (formerly Taxify)
director of Biocenter  President of José Neves and. Advanced Experior Venture RISE group
Finland Foundation Microscopy Fund

2 AekepBpiou




Eupwnaiko ZupBouUAio KaivoTopiag

)) XpnuaTtodoTika epyaleia : € 10.1 bn

EIC Pathfinder

for radically new technologies emerging from research excellence

EIC Transition activities
for bringing research results to innovation potential

EIC Accelerator
for development and scaling up of high risk innovations by start-ups and SMEs, including with

blended finance support (grants combined with investments through the EIC Fund)

EIC Business Acceleration Services
for tailor-made coaching, mentoring, and matching for all EIC supported companies and
projects

Mépntn 2 Aekepppiou 2021
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)) XpnuaTtodoTika epyaAeia : € 10bn

|
|
EIC FUND Industry

Venture Capital

Angel Investors

Research Commercialisation

s | T | T | e | T | s | T | Tus | o |
. |
Pathfinder Accelerator

T
|

Concept Elat?orate Investor-ready
Business Business )
Plan Plan Business Plan

[
r
\
\
\
\
- |
' |
|
|

|
|
| Business Acceleration Services
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EIC
Pathfinder
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Eupwnaiko ZupBouUAio KaivoTopiag

)) To npoypaupa Pathfinder

2TOIXEIO TOU TTPOYPAMMATOG

H oTtApI¢n TEXVOAOYIWYV KAl N AVATITUEN KAIVOTOMIWY PE OTOXO TNV ayopd (market-
creating innovations) o€ xaunAa TRL (1 to 5/6)

EmBAéTOovTal attd Programme Managers

2 UVEXEIC avoIKTEC TTPOOKANOEIC (bottom up) Kal EOTIAOUEVEC BEPATIKES
(challenges)

Drivers: TexvoAoyikEg Taoe€Ig (supply), aAAd kai pngIkEAeUBeG 10 (demand)

YTToOoThPIEN VIO TNV ATTOTIMAGCN TG EMTTOPIKAG AZIOTTOINONG Kal T dnuioupyia
business plan péow Tou “Pathfinder transition activities".
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)) To npoypapua Pathfinder

2KOTTOG

To rpoypappa EIC Pathfinder xpnuatodoTei EpEUVNTIKES
OpaOCTNPIOTNTEC TTPOKEIMEVOU VA avaTtITuxBei n emoTnuoviki faon yia

TNV UTTOOTNPICN TTPWTOTTOPIAKWY TEXVOAOYIWV

EIC Pathfinder Open AVOLYTEC TIPOOKANOELG XWPLC OEUATIKEC
TPOTEPALOTNTEG

EIC Pathfinder Challenges  Top down MpoOOKANOELC OE CUYKEKPLUEVEC
OepatikéC/MNMPOKANTCELG YLO TIPWTOTIOPLOKEC
TEXVOAOYLEC HEoQ OO TTOPTHOALO EPpYWV

MNépnTn 2 AskepBpiou 2021
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)) To npoypapua Pathfinder

EIC Pathfinder Open

EIC Pathfinder Challenges

Zuppetoxn

TUTOL VOULKAG OVTOTNTAG

MNpoUmoAoyLopoG
Nocooto xpnuatodotnong

ErunA€ov eukapieg

Xpovog evnpépwong

Xpovog cuppoAaiov

‘OpLo ceAidwv

OEUATIKEG TIEPLOXEG

Kowonpaéia touAayiotov amno 3
VOULKEG OVTOTNTEC ATIO KPATN-
HEAN 1] oUVOESEUEVEC XWPEG OTOV
(0]

‘OM\ot oL TuToL

Ewg 3 €KAT. EVPW

100%

- Ad hoc grants (€wg €50,000)

- EIC Transition proposal

- EIC Accelerator (fast track)

- Business Acceleration services
5 UNAVEG amo TN KATAANKTLKA
nuepounvia

8 UAVEG QIO TN KATOANKTLKN
nuepounvia

17 (sections 1-3)

OAeg

- MOvVEG VOULKEG ovToTnTEG(*)

- Kowormpagia amo 2 avedptnTeEC VOULIKES
OVTOTNTEC Ao KPATN-UEAN 1} CUVOEUEVEC XWPEG. OL
Kowvompaéleg amo 3 HEAN KoL TAVW TIPETIEL VAL
€XOUV TOUAQXLOTOV €vVa KPATOG-HEAOG

Y& mepintwon kowomnpaglwyv 0ot oL TumoLl. Moveg
VOULKECG OVTOTNTEG EKTOC oo mid-caps
ETILXELPIOELG

Ewg 4 £KaT. EVPW

100%

- Ad hoc grants (€wg €50,000)

- EIC Transition proposal

- EIC Accelerator (fast track)

- Business Acceleration services

5 UNVEG amo TN KATAANKTLKA NUEPOUNVia

8 UNVEG amo TN KATAANKTLKA NUEPOUNnVia

25 (sections 1-3)

Baoel twv Pathfinder Challenges
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)) To npoypaupa Pathfinder

Kpitipia kai Aladikacia agioAdéynong

m_n_

Excellence

Impact

Quality and
efficiency of
implementation

* Long-term vision 60%
Science-towards-technology breakthrough

Objectives

Interdisciplinarity

Innovation potential 3.5/5 20%

Communication & Dissemination

Quality of the consortium 3/5 20%
Work plan
Allocation of resources

4 N

Individual Evaluation
M - remote Jmeasl i ad Feedback
phase
phase
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)) To npoypaupa Pathfinder Challenges

Challenges

1. Awareness inside — ZuoTAuarta €miyvwong

Tools to measure & stimulate activity in brain tissue
Emerging Technologies in Cell & Gene Therapy

Novel routes to green hydrogen production

a K WD

Engineered living material

MAnpodopiec yla tn KABe MPOKANGN UTIAPXOUV OTOUC CUYKEKPLUEVOUC
obnyoug: Pathfinder Challenges Guides
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)) To npoypaupa Pathfinder Challenges

Kpitipia kai Aladikacia agioAdéynong

m_n_

Excellence

Impact

Quality and
efficiency of
implementation

Relevance to Challenge 60%
Novelty

Plausibility of Methodology

Potential Impact 3.5/5 20%

Innovation potential
Communication & Dissemination

Quality of the consortium 3/5 20%
Work plan
Allocation of resources

ndividual Evaluation
ndivi l:' committee [ad Feedback
remote phase phase

\ Evaluation procedure / H
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)) To npoypaupa Pathfinder

AvapevOopeva atroTEAECUATA

H atrddeicn TnG apxns 0TI o1 KUPIES 1I0EEG TNC TTPOPRAETTOMEVNC
MEAAOVTIKAG TEXVOAOYIQC Eival EPIKTEG, ETTIKUPWVOVTAC £TOI TNV
ETTIOTNMOVIKN KAl TEXVOAOYIKN Bdaon

Ta €pya avapéveral va AdBouv Ta atrapaitnTa JETPA YIA VA ETTITPEWPOUV
TN MEAAOVTIKE) agIOTTOiNON TWV ATTOTEAECHATWY OTTWG VI
TTOPAdEIYUA HECW ETTAPKOUC ETTIONMNG TTPOOTACIAC TNG dNUIOUPYOUNEVNG
TTVEUPATIKAG 1D10KTNTIag (IP)

Ta €pya Ba TTPETTEI va EUTTAEKOUV KAl VA EVOUVAUWVOUV OTIC OJAdEC TOOO
ME ECAIPETIKOUG VEOUG EPEUVNTEG KOl TTOAAG utToOXOMEVEG MME
UWPNAARG TEXVoAoyiag, oCUuNTTEPIAANBAVONEVWY TwV startup

Mépntn 2 Aekepppiou 2021
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),

EIC
Transition
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)) To npoypaupa Transition

2KOTTOG

To EIC Transition xpnuatodotei dpacTnPIOTNTES KAIVOTOMIAC YIa TNV
EMIKUPWON VEWV TEXVOAOYIWV OTO EPYACTHPIO KAl OE OXETIKA
TTEPIBAANOVTA EQAPUOYWYV KAl TNV AVATTTUEN HIOG ETTIXEIPNMATIKAG
utTé0eong / povTEAoU yia TN MEAAOVTIKA ACIOTTOINON TNG KAIVOTOMIAG.

EIC Transition Open AVOLYTEC TIPOOKANOELG XWPLG BEUATIKEC
TIPOTEPALOTNTEG

EIC Transition Challenges Top down TPOOKANCEL, OE CUYKEKPLUEVEC DEUOTIKEG:
* Energy harvesting and storage technologies
 Medical Technology and Devices: from Lab to

Patient

MNépnTn 2 AskepBpiou 2021



Eupwnaiko ZupBouUAio KaivoTopiag

)) To npoypapua Transition

EIC Transition Open/Challenges

Zuppetoxn MOoVQSLKEG VOULKEG OVTOTNTEC (EKTOC LEYAAWVY ETALPELWV), ] LKPEC KOvOoTpaieg
(VES))

ATIOKAELOTIKA BACLOMEVA OE EIC Pathfinder projects, incl. EIC pilot, H2020 FET Open, FET Proactive,
OTOTEAECHLOTA EPYWV: Flagships calls
*  ERANET calls under the FET work programme (CHISTERA, QUANTERA,
*  European Research Council (ERC) Proof of Concept projects

MNpoimnoAoyLopog Ewg 2,5 eKkart. evpw
MNoocooto xpnpatodotnong 100%

ErumA£ov sukalpieg - Ad hoc grants (€wg €50,000)
- EIC Accelerator (fast track)
- Business Acceleration services

Xpovog evnpépwong 2,5 UAVEG amo TN KATAANKTIKN NUEpOUnvia

Xpovog cupBoAaiov 6 UNVEC QO TN KATAANKTLKI) NUEPOUNVia

‘Opo ceAidbwv 25 (sections 1-3)

OEUATIKEG TLEPLOXEG OAec (yia to Open) , 2 Bepatikég yia to Challenges

MNépnTn 2 AskepBpiou 2021



Excellence

Impact

Quality and
efficiency of
implementation

Eupwnaiko ZupBouUAio KaivoTopiag

)) To npoypaupa Transition

Kpitipia kai Aladikacia agioAdéynong

Technological Breakthrough
Technology feasibility
Objectives

Business and Market fit

Economical and societal benefits
Entrepreneurship

Partnerships and investment-readiness

Quality of the team
Milestones and Work plan
Allocation of resources

Remote Face 2 Face

Evaluation interview

Mépntn 2 Aekepppiou 2021
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EIC
Accelerator
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)) To npoypaupa Accelerator

2TOIXEIO TOU TTPOYPAMMATOG

To TTpoypaupa Accelerator atroteAei cuvéxela Tou epyaleiou SME

Instrument Phase Il

Evioxuetal yia va eoTidoel o€ TTpwToBouliec TNG EE e epgavi
TTPOCTIOEUEVN adia

XpnuaTtodotnon uwnAou pioKou KaIVOTOMIO TTOU dNUIOUPYEI VEEC AYOPES
ota TeEAIKA oTddia avatrTugng (TRL 6 - TRL9).

[TpoTepaIOTNTO O€ KAIVOTOMiEG deep-tech Kal peyAAoug KUKAOUG

KaIvoToMiag

Mépntn 2 Aekepppiou 2021
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)) To npoypapua Accelerator

2KOTTOG

Na utrooTnpigel startup 4 MPE yia TRV avATTTugn KaivoTouiwy
MEYAAOU QVTIKTUTTOU OTNV ayopd f Tn dnUIoUpYia VEWV ayopwy

ETTKEVTPWVETAI O€ KAIVOTOMIES TTOU BaadifovTal OTnNV €TTICTAMOVIKNA
avaKAAuWwn N TeXVOAOYIKEG avakaAuyelg («deep tech»)

Accelerator Open AVOLXTEC TIPOOKANOELG XWPLC OEUATLKEC
TIPOTEPALOTNTEG

Accelerator Challenges Top down MPOOKAROELC OE CUYKEKPLUEVEC DELOTIKEC:
e Strategic Digital and Health technologies

e Green Deal innovations for the economic recovery
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)) To npoypappua Accelerator

EIC Accelerator

Zuppetoxn

MNpoimnoAoyLopog
Nocooto xpnpatodotnong

Xpnuatoddotnon Equity
ErunA€ov eukapieg

Xpovog evnpépwong

Xpovog cupBoAaiou

‘Opo ceAidbwv

OEUATIKEG TLEPLOXEG

‘Eva [ mepLocOTEPQ PUOLKA TIPOCWTIA 1) VOULKEG OVTOTNTEG TIOU TIPOKELTAL VO

* 16puoouv Lo tatpeia
* Na enevdloouV O pLa ETALPEL
Movadikeg etatpeieg (Mid-cap povo yia Equity)

‘Ewg 2,5 eKkart. evpw

70%

Ewg 15 exat. evpw.

- Business Acceleration services

2,5 UAVEG amo TN KATAANKTIKN NUEPOUNnVia

6 UNVEC Ao TN KATAANKTLIKI) NUEPOUNVia

Online tool

OAe¢ (yia to Open) , 2 Bepatikég yia to Challenges

MNépnTn 2 AskepBpiou 2021



Eupwnaiko ZuppBouAio KaivoTopiag

)) Eidn XpnuatodoTnong

Investment Grant
component: component:
; » Eligible costs are reimbursed up to a

Usually in the form of direct equity or maximum of 70%;

quasi equity; * Innovation activities supported
Maximum 25% of the voting shares should be completed within 24

of the company; months;

“Patient capital” principle (7-10 years Small mid-caps are not eligible for

perspective on average). grant (but can apply for investment
only).

Avaykn ywa apeco scale — up - Avaykn ywa R&D
Mid-cap staipeia - Grant only
- Grant first
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)) To npoypapua Accelerator

ETiIAOYEC XPpNUATOOOTNONG

Equity
With other

0.5 to €15 EX——
million

Grant Investment

Up to €25 oy
million
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)) To npoypapua Accelerator

Aladikaoia uTToBoANG Kal agloAdynong
21ad10 1°: YrofoAn BacikiRg 10£ag

01

Respond to
questions +

10 Slides deck +
3 Minutes video

STEP

02

At least 2 GOs

3 (or 4) No GOs

MNépnTn 2 AskepBpiou 2021
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)) To npoypaupa Accelerator

Aladikacia unoBoAng

European
Innovation
Council

Welcome to the EIC Al

S
e | Platform
In order to access this platform please authenticate
yourself with EU LOGIN.
i ©
i,
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)) To npoypapua Accelerator

Aladikaoia uTTooANG Kal agloAdynong
21adio 2°: YooAn Kupiwg TrpoéTaoNng

Prepare your
business plan
with the Al tool
and a coach +

, Submit a
Continuously open proposal
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)) To npoypapua Accelerator

Aladikaoia uTToBoANG Kal agloAdynong
21adio 3°: ASloAdynon Kupiwg TpoTaong

Full Proposal
At |east

1T No GOs
2 Cut-Offs in 2021

(June and October) [ ] [
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)) To npoypapua Accelerator

Aladikaoia uTToBoANG Kal agloAdynong

210ad10 4°: ZUVEVTEUEN ME TTAVEA agloAoynTwv
contract
Pitch your Up to 6

innovation + ; Memb
Respond to ury Miempers

. No GO with Seal
questions

of Excellence

No GO Rejected /

Interviews sessions in
4 Autumn 2021 and early 2022
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)) Ta npoypappaTa Tou EIC

Huepopunvieg uttofoAng yia to 2021

Type of Action

Deadlines - Multiple cut-offs

EIC Pathfinder Open 2021

Strategic Digital and Health
Technologies

Green Deal innovations for the
Economic Recovery

EIC Accelerator Open 2021

EIC Pathfinder Challenges 2021

EIC Transition

Pathfinder Open

Accelerator Challenges

Accelerator Challenges

Accelerator Open

Pathfinder Challenges

Transition

19-May-21
9-Jun-21 6-Oct-21
9-Jun-21 6-Oct-21
9-Jun-21 6-Oct-21
27-Oct-21

22-Sep-21
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)) Xpnaolpol ZUvOeaol

v’ Néa d1adikTuakn NUAn yia Tov Opilovta Eupwnn: http://horizoneurope.gr/

v’ Horizon Europe: https://ec.europa.eu/info/horizon-europe en

v European Innovation Council: https://ec.europa.eu/research/eic/index.cfm

v’ EIC Work Programme 2021: https://ec.europa.eu/info/funding-
tenders/opportunities/docs/2021-2027/horizon/wp-call/2021/wp horizon-
eic-2021 en.pdf
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>dc EUXapIoTW Yia TNV
npoooxn oag!
KaTtepiva ManadoUAn

National Contact Point | European Innovation Council Horizon Europe

papadouli@praxinetwork.gr

Website: www.praxinetwork.gr
e-mail: praxi@praxinetwork.gr

1 praxinetwork
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