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Brookstreet Equity Partners LLP (“Brookstreet”) is 
a global, award-winning PEVC investor.

Our 2.0 Thesis is built on optimising the Efficiency 
Frontier through Diversification across Stages, 
Markets, Regions, and Instruments.

We invest in Artificial Intelligence (AI) innovations 
that deliver transformative commercial solutions in 
Digital Transformation, Green Transition, 
Longevity, and Dual-Use Defence Technologies.

Headquartered in London’s Mayfair, we operate 
worldwide, partnering with founders and investors 
across the USA, Europe, MENA, and Asia. 
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About Us
Brookstreet 2.0

© Slides

Digital Transformation

• AI & IoT Transformative Integrations

• Autonomy, Robotics, Drones

• Industrial Automation

• Business Optimization

• Workforce and Security 

Green Transition

• Circular Economy

• Climate Solutions

• Sustainability Innovations 

• Production & Storage

• Geo-Secure Energy 

Longevity

• HealthSpan (Living Well)

• LifeSpan (Living Long)

• Performance

• Age-Tech

• Med-Tech

Defence Tech

• Critical Infrastructure

• Smart Sensor & ISR Platforms

• Decision Systems

• Counter, Cyber, Space

• Dual Use Applications

At a GlanceCommercial Scale Ups

• Growth Capital

• Pre/Post Series A & B

• Hyper Growth (>2x a year) 

• Sustainable Growth (>35% YoY, EBITDA+)

• Bridge to M&A/Fundraising (LOI Required)

• Global Deal Flow (450+ Connections)
• Thematic Investments

• Talent (Ivy League, Oxbridge, London, EU)

• Global Institutional Co-Investors

• Expert Network (130+ Advisors)

• AI/Commercial/Managerial Due Diligence
• Brookstreet AI Intelligence & KPI Analytics

• Dual Returns Strategy

• Trusted Administrator ($2.5TN AUM)

• Governance & Sustainability

• United Nations PRI Signatory (ESG)



Draft, Private and Confidential

Agenda
Section

Next Week Webcast: Growth Model (Hypergrowth vs Sustainable?)

Execution & Future Outlook

Foundations of KPI Monitoring



Draft, Private and ConfidentialBROOKSTREET
EQUITY PARTNERS LLP Draft for Discussion Purposes Only

© Slides

KPI Portfolio Monitoring

5Connecting the Dots of Today | Building the Future of Tomorrow

Why KPI Portfolio Management Matters

Reactive Monitoring

• Scattered Data: Information spread 
across systems, hard to consolidate

• No Accountability: Unclear ownership, 
weak responsibility

• Weak Decision-making: Decisions 
based on incomplete insights

Proactive KPI Monitoring

• Strategic Alignment: KPIs linked 
directly to objectives

• Transparency: Standardized reporting, 
single source of truth

• Better Decision-making: Clear targets 
enable timely action

A structured KPI portfolio turns disconnected data into actionable insights, 
creating alignment, transparency, and stronger execution ultimately delivering higher returns.

© Slides
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KPI Portfolio Monitoring

6Connecting the Dots of Today | Building the Future of Tomorrow

Principles that Drive Value

Relevance

Actionability

TimelinessBalance

Standardization

Relevance
KPIs should reflect the fund’s 
investment strategy and avoid noise

Standardization
KPIs defined consistently across 
portfolio for accurate comparison

Actionability
KPIs should inform decisions and 
prompt action

Timeliness
KPIs must be tracked frequently enough 
to support timely decisions

Balance
Monitor a mix of financial, operational, 
and ESG metrics for a complete picture

KPI Principles
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KPI Portfolio Monitoring
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Key Fund KPIs

Fund Performance

• IRR (Internal Rate of Return): 
Annualized return of fund investments

• MOIC (Multiple on Invested Capital): 
Total value realized vs invested capital

• TVPI (Total Value to Paid-In): Total fund 
value relative to capital contributed

• DPI (Distributions to Paid-In): Realized 
cash returned to investors

• RPI (Residual / Remaining Value to 
Paid-In): Unrealized value of remaining 
investments

• Many Others

Financial

• Revenue Growth
• ROCE (Return on Capital Employed)
• EBITDA Margins
• Cash Burn
• Many Others

Operational

• Customer Acquisition Cost (CAC)
• Lifetime Value (LTV)
• Churn Rate
• Net Promoter Score (NPS)
• Many Others

Strategic

• Market Share
• Bookings Growth
• Active Users
• Adoption Rate
• Many Others

Risk & Compliance

• Number of Board Meetings
• Debt-o-Equity Ratio
• Quick Ratio (Acid Test)
• Security Incidents
• Many Others

Portfolio Assets KPIsFund-Specific KPIs
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KPI Portfolio Monitoring
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Best in Class Practices from the BVCA
BVCA: British Venture Capital Associaton

BVCA

100 Day Plan
BVCA

KPI and Board Reporting
BVCA

KPI Dashboards

ELEVATOR DASHBOARD (FOREGROUND FINANCIAL KPIs) YTD PERIOD X Date 

10.4% 0.0% 6.1% 0.4% -8.6% 100.0%

12.8% -1.5% 22.2% -10.0% -3.7% 88.6%

6.0% 11.6% -12% 22% 56% 70.1%

41.7% -85.7% -13.6% 16.3% -12.9% FAIL

41.7% 50.0% 0 16.3% -12.9% FAIL

LEGEND

• Fund managers train in BVCA value 
creation.

• KPI Dashboard using traffic light system 
(As recommended by BVCA).

• The recommended training by BVCA (and 
we did it in 2021).
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KPI Portfolio Monitoring
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Portfolio Dashboards

           
                   KPIs Monitored

Intellectual Property
Hardware, software and patents add 
bonus value to a company for a potential 
exit.

Management Profile
C-level executives and key members full 
CVs.

Industry Verticals
Sub-sectors are analysed to see fit with 
Brookstreet’s 4IR/ESG thematic investing.

Scalability
Metrics of scalability are crucial for a 
company’s evaluation.

Clientele
Companies’ past customers are followed 
to measure their 
ability to acquire new clients.

Profit Generation
Revenue, EBITDA and other metrics are 
carefully monitored.
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KPI Portfolio Monitoring

11Connecting the Dots of Today | Building the Future of Tomorrow

Tools & Technology

KPI & Portfolio Management software are essential for 
Performance Tracking, Strategic Alignment, Data-Driven Decision Making & Reporting

Deal Database software are critical for 
Deal Sourcing, Market Intelligence, Due 

Diligence & Fundraising

KPI Portfolio & Back Office Reporting Stacks Deal Database Stacks
Sample Sample

and many more… and many more…
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Key Challenges Best Practices

KPI Portfolio Monitoring

12Connecting the Dots of Today | Building the Future of Tomorrow

Challenges & Best Practices

Define KPIs Upfront
Agree on key metrics in term sheets to ensure clarity 
and alignment from the start

Focus on Actionable KPIs
Track only metrics that drive decisions and 
interventions, avoiding “vanity” measures

Leverage AI & Technology
Automate data collection and reporting to reduce 
manual effort and errors

Educate Portfolio Teams
Continuous training ensures CFOs and managers 
understand reporting expectations and methodology

Inconsistent Data
Data formats and definitions vary across portfolio 
companies, making comparisons difficult

Management Resistance
Portfolio companies may be hesitant to share KPIs or 
adopt new reporting processes

Depth vs. Fatigue
Too many KPIs can overwhelm teams, while too few may 
miss critical insights

ESG Standardization
ESG metrics are often defined differently, complicating 
aggregation and benchmarking
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KPI Portfolio Monitoring
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A VC Perspective

• Processes

• Policies

• People

• Responsibilities

• Law

System

• Corporate Culture

• Code of Conduct

• Ethics

• Transparency

• Quality

Principles

• Performance Targets

• Risk Management

• Strategy Oversight

• KPI Monitoring (incl. ESG)

• Shareholders vs Stakeholders

Value

Board of Directors

• Alignment

• Accountability

• Independency

• Diversity

• Engagement

• Stewardship
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From Webcast 2: Traction 

Connecting the Dots of Today | Building the Future of Tomorrow

• Focus on Key Metrics: Highlight important growth assumptions and metrics like user acquisition, revenue, and retention.

• Milestones: Showcase significant achievements or partnerships.

• Present Customer Validation: Provide evidence of market demand and customer satisfaction.

Introduction

Problem

Solution / Product

Market Size

Competition

Business Model

Go-to-Market

Exit Strategy

Sources & Uses

Traction

Financials

“Strong initial traction with our customer trials, CAC stands 
at X and LTV at Y”

1M Users
Users in the US have 
already downloaded our 
app

$2M Rev In Yearly sales if only 1% of 
the users actually subscribe

$8M Rev
In Yearly sales if only 1% of 
the users actually subscribe 
at full price



Draft, Private and ConfidentialBROOKSTREET
EQUITY PARTNERS LLP Draft for Discussion Purposes Only

© Slides

KPI Portfolio Monitoring
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From Webcast 2: Financials

Connecting the Dots of Today | Building the Future of Tomorrow

• Revenue Growth: Show your projected or historical revenue growth.

• Unit Economics: Highlight key financial metrics, such as Customer Acquisition Cost (CAC) and Lifetime Value (LTV).

• Showcase Path to Profitability: Explain your projected burn rate and outline when you expect to become profitable.

Introduction

Problem

Solution / Product

Market Size

Competition

Business Model

Go-to-Market

Traction

Exit Strategy

Sources & Uses

Financials

“We expect to achieve 2X revenue growth year on year, 
with your (capital) support”…

$1M

$2M

$4M

$8M

Year 0 Year 1 Year 2 Year 3
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KPI Portfolio Monitoring
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ROCE as the Standard for Capital Efficiency

True Capital Productivity KPI
Shows how effectively a company turns 
capital employed into profits

Comparability
Enables benchmarking of companies 
regardless of capital structures

Long-term Indicator
Highlights sustainable profitability, not 
just short-term returns

Capital Allocation Discipline
Ensures capital is deployed in projects 
generating returns above cost of capital

Risk-adjusted Performance
Helps identify over-leveraged or 
inefficient businesses
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Framework

KPI Portfolio Monitoring
From Webcast 3: Terms of Investment

Sample of the BVCA: A Guide to Venture Capital Term Sheet

The BVCA Guide to Term Sheets provides a standardized framework for structuring venture capital and private equity investments. 
• Investment Terms: Defines the amount, valuation, and type of investment (equity, convertible notes, etc.).
• Governance & Control: Covers board composition, voting rights, and decision-making processes.

• Investor Protections: Includes anti-dilution clauses, liquidation preferences, and drag-along/tag-along rights.
• Exit Provisions: Details options for liquidity, including IPOs, trade sales, and secondary sales.

17Connecting the Dots of Today | Building the Future of Tomorrow
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KPI Portfolio Monitoring
From Webcast 4: Valuation
Brookstreet Notes

Market Valuation

Trading
 Comps

Used for 
Minority 

Investments  
& IPOs 

Does not 
include control 

premium

Transaction
Comps

Used for
 Trade Exits 

Mainly 

Can include 
control 

premium 
(if Take Over)

Cash Flow (Intrinsic Valuation) 

DCF Method 

Focuses in Price
Used by Trade and 

Buyout Funds

NPV

Uses WACC 
constant

APV

Used when capital 
structure varies 

Can include exotics 
(Options)

Can feed to LBO

Can be used for 
NOLs (Tax Shields) 

Net Operating Losses

LBO 

Used mainly by 
Buyout Funds or 
where you have 
layers of debt 

Focuses on IRR after 
repaying tranches of 

Debt 

Others

Venture 
Capital 
Method

Quick and easy 
back of the 
envelope

Industry 
Specific

 (REITS/FIG)
Synergy 
Models

PortCo
 of Fund 
Bolt On

Trade
 Buyers

Cost 
Synergies

Revenue 
Synergies

Real Options
Methods

Theoretically sound 
RARELY USED

Binomial Option 
Pricing Model

Black-Scholes 
Model

Decision Tree 
Analysis Model

• VC Investments → Focus on Comps

• Buyouts → Focus on Cash Flow

• Trade Exit → Focus on Synergies

18Connecting the Dots of Today | Building the Future of Tomorrow
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From Webcast 5: ESG KPI Monitoring

The columns included are:

• Categories
• Criteria
• Guideline Source
• Unit
• Answers (to be filled by the asset)
• Points (Traffic light ranking)
• Target (to be filled by the asset)
• Actions (to be filled by the asset)

The Asset KPIs sheet is the main sheet that will need to 
be filled by the asset

All the criteria are categorized as following:

• Overall Outlook
• Financials
• Governance (General, Legal / Regulatory, DEI)
• Environment (General, GHG, Net Zero Policy, 

Water, Hazardous Waste)
• Social (General, New Hires, Employee Engagement, 

Work Safety)
• ESG Reporting / Certifications



Draft, Private and Confidential

Agenda
Section

Next Week Webcast: Growth Model (Hypergrowth vs Sustainable?)

Execution & Future Outlook

Foundations of KPI Monitoring



Draft, Private and ConfidentialBROOKSTREET
EQUITY PARTNERS LLP Draft for Discussion Purposes Only

© Slides

KPI Portfolio Monitoring
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Market Accepted Growth Models
Hyper or Sustainable

Join us October 9 for a webcast on Hypergrowth vs Sustainable Growth models.

Then, on October 16, participate in our live pitch competition — Apply Here!

Hyper Growth
Rapid expansion, often fuelled 
by heavy investment and 
aggressive customer 
acquisition, prioritizing speed 
over profitability 
>2x a year, YoY

Sustainable Growth
Steady, profitable growth with 
strong unit economics, 
predictable revenue, and long-
term resilience, with moderate 
(not low) top line growth 
>+35% EBITDA Margin, YoY

https://wkf.ms/4fQo7Lm
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The material contained herein is draft and confidential and proprietary to Brookstreet Equity Partners LLP (“ rookstreet”) and, accordingly, this material is not to be reproduced 
in whole or in part or used for any purpose except as authorized by Brookstreet and is to be treated as strictly confidential and not disclosed directly or indirectly to any other 
person, firm or entity.  Please note the material and its contents have not been verif ied by Brookstreet and no express or implied warranty as to the accuracy or completeness of 
such information is made by Brookstreet or any other party nor does Brookstreet nor any other person, to the maximum extent permitted by law, neither accept any 
responsibility or liability whatsoever for any direct or indirect loss howsoever arising from any use of this document or its draft contents or otherwise arising in connection 
therewith.  Nothing contained herein is, or shall be, relied upon as a promise or representation as to the future.  The contents of this document are subject to corrections or 
change at any time and do not constitute marketing or promotion material.  Nothing in this document should be treated as advice relating to legal, taxation or investment matters 
and you are advised to consult your own professional advisors concerning any potential acquisit ion, holding or disposal of any Fund interests or other investments.

This information does not constitute or form any part of, and should not be construed as, an offer, an invitation, an advertisement or any other solicitation, an advice or 
recommendation to purchase or subscribe to sell or the solicitation of an offer to buy any securit ies in any jurisdiction.  If the distribution of this document in or to persons in a 
jurisdiction is restricted by law, anyone in possession of this document should inform himself/herself about, and observe any such restrictions; any offering will only be made by 
means of a private placement memorandum or other appropriate materials that will contain detailed information about the securit ies to be offered, the issuer and management 
and is subject to the risk factors, conflicts of interest, securit ies law restrictions and other qualifications and limitations described therein; no sales will be made, and no 
commitments to purchase securit ies will be accepted, and no money is being solicited or will be accepted, until such materials are made available to investors; and any 
indications of interest from prospective investors in response to this presentation involves no obligation or commitment of any kind.  Front page image is digitally enhanced.  No 
reliance may be placed for any purpose whatsoever on the draft information, statements or opinions contained in this document, and no liability is accepted for any such draft 
information, statements or opinions.  This document is for discussion purposes only.  It is not an information placement memorandum and does not constitute marketing activity.  
No person falling outside the programme is allowed to view this presentation or treat this document as constituting a promotion to him or her.

© Brookstreet Equity Partners LLP 2025
www.brookstreetequity.com

Brookstreet Equity Partners LLP UK  
Member of the British Private Equity & Venture Capital Association (BVCA)
Registered and Regulated by the UK’s Financial Conduct Authority (FCA)

United-Nations Principles for Responsible Investment Signatory (PRI)

No part of this presentation should be copied or distributed without prior written permission by Brookstreet Equity Partners LLP.

Brookstreet Equity Partners LLP UK is a limited liability partnership, registered in England and Wales.  Registered Number OC413126.
Registered Office: 42 Berkeley Square, Mayfair, London W1J 5AW, England.

All other Brookstreet locations, including worldwide offices, or any affiliates, constitute representation offices.

Disclaimer
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Requests for further information can be addressed to:

LONDON 

ATHENS

PARIS 

NEW YORK

Brookstreet Equity Partners LLP
Registered Headquarters

42 Berkeley Square
Mayfair

London W1J 5AW
England

Email: info@brookstreetequity.com 

Contact

© Brookstreet Equity Partners LLP 2025
www.brookstreetequity.com

Brookstreet Equity Partners LLP UK  
Member of the British Private Equity & Venture Capital Association (BVCA)
Registered and Regulated by the UK’s Financial Conduct Authority (FCA)

United-Nations Principles for Responsible Investment Signatory (PRI)

No part of this presentation should be copied or distributed without prior written permission by Brookstreet Equity Partners LLP.

Brookstreet Equity Partners LLP UK is a limited liability partnership, registered in England and Wales.  Registered Number OC413126.
Registered Office: 42 Berkeley Square, Mayfair, London W1J 5AW, England.

All other Brookstreet locations, including worldwide offices, or any affiliates, constitute representation offices.
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